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STATED PURPOSE OF OVERSIGHT

The purpose of these oversight studies and investigations is 
to determine if agency laws and programs within the 
subject matter jurisdiction of a standing committee: 

(1) are being implemented and carried out in 
accordance with the intent of the General 
Assembly; and 

(2) should be continued, curtailed, or even 
eliminated. 

Section 2-2-20(B)



House Legislative Oversight Committee’s Study and Investigation Process
House Legislative Oversight Committee

Determines Priority of an Agency Study and Investigation   (7.2 & 7.3)
Sets a Time Frame for Completion   (7.5 & 7.6)

Written Notification Provided to Agency (8.1 & 8.2)
Subcommittee or Ad Hoc Committee Assigned to Study and Investigate an Agency may schedule a 

meeting with the Agency  to discuss preliminary matters  (8.3)

Uniform Start for All Legislative Oversight Investigation and Reviews 
• Staff Reviews and Summarizes Submissions (10.1 -10.6)

• Staff May Make Recommendations Based on its Review of Submissions (11.1 – 11.4)
• Agency May Respond to Staff’s Study (11.5 – 11.8)

• Staff Provides its Study with any Agency Response to Legislative Oversight Subcommittee 
or Ad Hoc Committee and House Legislative Standing Committees Sharing Subject Matter 

Jurisdiction (11.9 & 11.10)
*Some Confidentiality in this Process Authorized by Legislative Oversight Committee 

Standard Practice 9.2

Submissions Reviewed by House Legislative Oversight Committee Staff

Agency Submits: 
1) Restructuring Reports (5)
2) Seven-Year Plan for Cost Savings and Increased Efficiencies (6)
3) Any Other Required Submissions to a Legislative Entity (10.5 & 10.6)
4) Responses to a Program Evaluation Report and Requests for 

Information (10.1 & 10.2)

Public May Submit Written Comments Concerning the Agency (10.3)

House Legislative Standing Committees and Individual House Members 
May Submit Potential Issues with an Agency (10.4)

House Legislative Oversight Subcommittee or Ad Hoc Committee
• Reviews Initial Study and any Agency Response Appropriate Legislative Oversight Subcommittee or 

Ad Hoc Committee (12.1)
• Determines What Other Tools of Legislative Oversight Should be Utilized, which include: (12.1&12.2)

• Requesting Legislative Audit Council Involvement 
(Study of Program Evaluation Study or Perform its Own Audit)

• Deposing Witnesses
• Issuing Subpoenas and Subpoenas Duces Tecum (Pursuant to Title 2, Chapter 69)

• Holding a Public Hearing
• Appropriate House Legislative Oversight Subcommittee or Ad Hoc Committee 

Approves a Study for Consideration by the Full House Legislative Oversight Committee (12.4 & 12.5)

House Legislative Oversight Committee
Receives Subcommittee or Ad Hoc Committee Study (13.1)

House Legislative Oversight Committee 
• Further Evaluates the Agency 

(14.2.3)

House Legislative Oversight Committee
• Approves and Publishes Online a 

Final Study (13.3 -13.5)
• Briefing Offered (14.1 & 14.2)

Any Member May File 
Legislation 

to Implement Any 
Recommendation (14.3)

House Legislative Oversight Committee 
Refers Legislative Oversight Study and Investigation Back to 

Subcommittee or Ad Hoc Committee (13.2.1)

House Legislative Oversight Committee 
• Approves the Subcommittee or Ad 

Hoc Committee Study (14.2.2)

Option 3

Option 1

Option 2

Post Review Assessments 
(14.4)

(Number Refers to Committee Standard Practice )

Public Hearing 
with Head of Agency
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Any Member may file legislation, if it is 
necessary, to implement a recommendation



What to Expect What NOT to expect

 Oversight Studies by your elected 
Representatives

 Ability for the public to be involved in the 
process

 Identification by the House and Agency of areas 
for improvement within the agency 

 Recommendations for improvements

 Central source of information for the public 
and legislators 

 Finding every issue or potential 
area of improvement at every 
agency

 Solving every issue at every agency

 Solutions or recommendations that 
satisfy every legislator, agency 
personnel and member of the 
public.

EXPECTATIONS



Agency’s Mission
Staff Study Visual Summary Table 2 on page 12,  Page 13, and Page 17 under Responsibilities

The agency states that its mission is to “(1) provide parents with access to the 
supportthey might seek and want to strengthen their families and to promote the 
optimal development of their preschool children; (2) increase comprehensive services 
so children have reduced risk for major physical, developmental, and learning 
problems; (3) promote high quality preschool programs that provide a healthy 
environment that will promote normal growth and development; (4) provide services 
so all children receive the protection, nutrition, and health care needed to thrive in the 
early years of life so they arrive at school ready to learn; and (5) mobilize communities 
to focus efforts on providing enhanced services to support families and their young 
children so as to enable every child to reach school healthy and ready to learn.”



Agency Organizational Structure
Authorized FTEs for 

the past 10 years

Organizational Structure & Full Time Employees
Staff Study – pages 22-23, Figure 6 & Figure 7



Services and Products Provided by the Agency
Staff Study – page 18, Table 3



Relationships
Staff Study – pages 26, Figure 8 and Table 8



Total Funding
Staff Study – pages 27-28, Table 10 and Figure 9



Agency’s Plan
Staff Study – page 32-40, Table 13 and Table 14



Agency’s Plan
Staff Study – page 19-27, Table 9

% of Total Spending = Percent of the total agency spending that 
went toward each goal and objective.  The amount for each 
goal is obtained by adding together the total amounts for all 
the objectives under that goal. 

Outcome = Public benefit provided, or harm prevented, by 
accomplishment of a goal or objective (i.e. tangible benefits 
that matter in the lives of citizens).  If a goal or objective does 
not provide some type of tangible benefit to any citizens in 
South Carolina, the agency should consider revising or 
eliminating it from the agency's strategic plan. 



Agency’s Plan
Staff Study – page 19-27, Table 9

Goals = Statement of what the agency hopes to achieve in the next 2-3 
years. At the highest level, each agency’s goals should logically and 
naturally derive from the agency’s mission statement.



Agency’s Plan
Staff Study – page 19-27, Table 9

Strategy = A concise statement of a high-level approach an agency is 
taking in pursuit of a goal.  It is a descriptive, complex action 
comprised of multiple action steps.  Good action verbs to start the 
description of a strategy include develop, design, establish, enhance, 
implement, etc.



Agency’s Plan
Staff Study – page 19-27, Table 9

Objective = Specific, measurable and achievable description of an effort the agency is actively 
implementing over a defined period of time as part of a broader strategy to meet a certain goal.  
These have to be measurable and time bound because they let the agency know if the strategy 
worked.



Agency’s Plan
Staff Study – page 19-27, Table 9

Assoc. Agency Programs = Programs the agency states relate to a particular objective.  A program may relate to a 
single objective, multiple objectives within the same goal, or even multiple objectives under different goals.



Agency’s Plan
Staff Study – page 19-27, Table 9

Performance Measures = Method for gauging whether or not the objective is being accomplished efficiently and 
intended results are being achieved.  



Agency’s Plan
Staff Study – page 19-27, Table 9



Potential 
Negative Impact

Staff Study – page 42, Table 15

• Most potential negative 
impact on the public if the 
agency’s programs were to 
have substandard 
performance.

• At what level does the 
agency think the General 
Assembly should be put on 
notice of a potential 
problem.



O V E R A L L ,  W H A T  I S  Y O U R  C U R R E N T  O P I N I O N  O F  

F I R S T  S T E P S  T O  S C H O O L  R E A D I N E S S ?

Positive or Very Positive – 57.7%

Negative or Very Negative – 27.3%

Do not have an opinion – 15%

Notably, only 593 answered the question while 1,195 survey respondents skipped the question

Public Comments
Staff Study – page 26 



CORRECTION TO STAFF STUDY:  
When asked to do list any comments, concerns or suggestions about the agency 195 survey respondents did 

• 42 comments relate to areas for improvement
• 43 comments are positive
• 48 comments are general in nature
• 22 comments question the need for the agency
• 16 comments pertain funding
• 16 comments pertain to local boards
• 15 comments relate to management
• 8 comments suggest placement of the agency under the Department of Education
• 7 comments indicate unfamiliarity with First Steps

Public Comments
Staff Study – page 26 



Agency’s Recommendations
Staff Study – page 13, Visual Summary Table 3, and page 43

Note:  The Committee specifically requested recommendations from the agency.  (SC First Steps to School Readiness, Restructuring and Seven-Year Plan Report, )


